
   Group pre-tax profi t totalled NOK 1,702 million (NOK 1,081 million)1. Fourth quarter earnings per share were NOK 3.8 higher 
than in 2004, and EPS for the year as a whole amounted to NOK 28.1.

   Satisfactory progress for Orkla Media in Denmark and Orkla Foods in Russia, but somewhat weaker profi t for Orkla Brands 
due to non-recurring costs and weak profi t development for the Confectionery business and Biscuits in Sweden. The  grocery 
market in Sweden is still demanding, with considerable pressure on prices and margins.

   The quarterly results for Elkem’s and Borregaard’s energy businesses were good. Primary aluminium also achieved growth, 
while Elkem’s silicon business, Borregaard’s Chemicals business and Sapa continued to face a demanding market situation. 

   Extensive restructuring of Elkem’s silicon business.

   Good development and profi t growth for Orkla Finans. The Financial Investments division otherwise realised portfolio gains 
of NOK 422 million in the fourth quarter (NOK 80 million)1. The return on the investment portfolio was 34.1 % at quarter-end, 
while the net asset value increased by more than NOK 650 million in the fourth quarter. 

KEY FIGURES FOURTH QUARTER FOR ORKLA ASA 
Pro forma

1.1.–31.12. 1.10.–31.12. 1.10.–31.12. 1.1.–31.12.
Amounts in NOK million 2005 2004 2005 2004 2004 2004
Operating revenues 55,304 32,126 14,831 8,603 14,572 55,699
Operating profi t before amortisation* 4,805 2,738 1,403 894 1,336 4,779
Ordinary profi t before taxes 7,206 3,791 1,702 1,081 1,216 4,623
Earnings per share diluted (NOK) 28.1 75.4 7.9 4.1 4.6 77.9

Cash fl ow from operating activities 4,342 3,382 2,117 1,620
Net interest-bearing debt 15,445 (1,182)

Equity (%) 50.8 69.6 45.4
Net gearing 0.41 (0.04)
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MAIN TRENDS
Group operating revenues in the fourth quarter totalled NOK 14,831 mil-
lion (NOK 14,572 million)1. New companies contributed to the growth 
of the Branded Consumer Goods area, while, as a result of restructuring 
and disposals in 2004, Borregaard’s fourth quarter operating revenues 
were approximately NOK 450 million lower than last year. The NOK 
continued to strengthen against euro-related currencies in the fourth 
quarter, which resulted in a negative currency translation effect of NOK 
200 million. 

For the year as a whole, Group operating revenues amounted to NOK 
55,304 million, 72 % higher than in 2004. In 2005 acquisitions in-
creased operating revenues by approximately NOK 25 billion, while 
restructuring and disposals at Borregaard led to a revenue loss of around 
NOK 1.8 billion. 

Elkem’s silicon-related operations continued to experience a demand-
ing market situation and operating revenues were lower than in the 
fourth quarter of 2004. To adjust production capacity Elkem has closed 
down several furnaces at its Norwegian plants and has entered into an 
agreement to sell its silicon metal business in the USA. When these 
measures have been completed, silicon metal capacity will have been 
reduced by about 50 %.

Group operating profit before amortisation totalled NOK 1,403 mil-
lion in the fourth quarter (NOK 1,336 million)2. For 2005 as a whole, 
operating profit before amortisation amounted to NOK 4,805 million 
(NOK 4,779 million)2.

A good year-end for the Russian biscuit and confectionery company 
SladCo contributed to profit growth for Orkla Foods International in 
the fourth quarter, while both Orkla Foods Nordic and Orkla Brands 
continue to face a demanding market situation in Sweden, where 
focus is on prices, discounts and private labels. The results for the 
Swedish companies were weaker than in the fourth quarter of 2004. 
Confectionery had a weak quarter, affected by non-recurring costs 
(substantial, extraordinary price reductions on seasonal products and 
a minor change in the treatment of discounts). Non-recurring costs redu-
ced Orkla Brands’ fourth quarter profit by about NOK 30 million. Orkla 
Media in Denmark reported positive profit performance in the fourth 
quarter due to the continued growth in the advertising markets. 

The quarterly results for Elkem’s and Borregaard’s energy operations 
were good. The resource situation was good due to high precipitation 
levels in Western and Northern Norway. Primary aluminium had a 
satisfactory quarter and a good operating situation. The performance of 
the silicon business was poor in the fourth quarter due to the continu-
ing weak market situation. The business is being restructured. Work 
on Elkem’s project to produce silicon metal for the solar cell industry 
continues, with substantial investments. A full review of Elkem’s solar 
project has been carried out in connection with the annual report and 
accounts. NOK 144 million was invested in this project in 2005, of 
which NOK 59 million has been capitalised. Volume development 
was somewhat better for Sapa towards the end of the fourth quarter. 
However, margins were slightly weaker because the entities did not 
manage to increase prices as rapidly as aluminium prices rose. The 
improvement programmes are beginning to show results. 

Borregaard reported a decline in profit in the fourth quarter. The 
difficult market situation for cellulose, high oil-related costs and the 
reduced effect of currency hedges have led to weak quarterly results for 
LignoTech and ChemCell. Synthesis achieved growth due to substantial 
deliveries of pharmaceutical intermediates. Intensified restructuring 
programmes have been implemented and are proceeding as planned.

Associates primarily consist of Jotun and Elkem’s investment in the 
Renewable Energy Corporation (REC). REC has issued two convertible 
bonds. REC has recently informed Orkla that, under IFRS, these bonds 
must be treated as a debt instrument and that, for accounting purposes, 
the value of the option element must be reported as a financial expense 
(for further information regarding IFRS-effects see www.recgroup.
com). The calculated expense will depend on the difference between 
conversion right and the value of the underlying share. This matter was 
not taken into account in REC’s financial statements at the end of the 
third quarter. Since REC’s annual financial statements are not currently 
available, Orkla has chosen to set the contribution to profit from the 
investment in REC at zero for the year 2005. In the fourth quarter, this 
represents a reversal of NOK -22 million under the «Associates» line. 
On the other hand, Orkla also owns part of REC’s convertible bond. 
The value of the option element must similarly be taken to income in 
Orkla’s financial statements. At the end of the fourth quarter, NOK 45 
million was reported under «Other financial revenues» to reflect this. 
These matters will have no cash flow effects for REC or for Orkla.

Orkla Finans ended the year well and achieved operating profit of 
almost NOK 100 million in 2005. 

The return on Orkla’s investment portfolio in 2005 was 34.1 %, com-
pared to a rise of 40.5 % for the Oslo Stock Exchange Benchmark Index 
and of 17.2 % for the dividend-adjusted FTSE World Index. Realised 
portfolio gains and the change in the fair value of associates totalled 
NOK 422 million (NOK 80 million)1 in the fourth quarter and NOK 
2,186 million (NOK 750 million)1 for the year as a whole. At year-end, 
unrealised gains amounted to approximately NOK 5 billion. 

Group earnings per share diluted totalled NOK 28.1 in 2005 (NOK 
14.7 excluding the gain on the sale of Orkla’s stake in Carlsberg 
Breweries in 2004, which amounted to NOK 60.7 per share)1. Structural 
growth, mainly the acquisition of Elkem, had an accretive effect on 
earnings per share for the Industry division. The increase in earnings 
per share for the Financial Investments division was ascribable to higher 
realised gains from portfolio investments and dividends received. Be-
fore amortisation and other revenues and expenses (and the gain on 
the sale of Orkla’s interest in Carlsberg Breweries in 2004), earnings 
per share amounted to NOK 30.1 (NOK 17.4)1. The tax charge for 
2005 is 16.1 %.

The Board of Directors intents to follow a dividend policy in which 
the aim is a stable increase in ordinary dividend, but wishes at the 
same time to increase the level. In accordance with this the Board of 
Directors proposes an ordinary dividend of NOK 7.50 per share, up 
from NOK 4.50 per share in 2004. The Board of Directors also consider 
it as natural to carry out moderate yearly buy-backs of own shares in 
line with strategy previously communicated. 

2   Pro forma figures for 2004 restated according to IFRS (include Elkem from 1 January and Chips Abp from 1 March)
3  Excluding acquisitions and divestments and currency translation effects



ORKLA FOODS
   Structural growth
   Still demanding operating parameters on the grocery market
   Several new improvement programmes have been initiated
   Good profit growth and sales reoriented towards branded products 

in Russia 

Orkla Foods’ operating revenues amounted to NOK 3,862 million in 
the fourth quarter, up 11 % compared with 2004 (underlying3 -1 %). For 
the year as a whole, operating revenues totalled NOK 13,650 million, 
equivalent to 7 % growth (underlying3 -2 %). Operating profit before 
amortisation totalled NOK 433 million in the fourth quarter, up 9 %. 
This rise was largely due to structural growth. Annual operating profit 
before amortisation amounted to NOK 1,213 million, up 4 %.

Fourth quarter operating revenues for Orkla Foods Nordic totalled 
NOK 2.444 million (NOK 2.455 million)1. Operating profit before 
amortisation was NOK 307 million (NOK 327 million)1. The main 
reason for the decline in profit continues to be demanding operating 
parameters, especially on the Swedish grocery market. In 2005 Orkla 
Foods launched more new products on the Nordic grocery market than 
ever before. A large number of cost reduction measures have been 
initiated in the Swedish companies. 

Fourth quarter operating revenues for Orkla Foods International totalled 
NOK 701 million (NOK 356 million)1. The increase was primarily due 
to the acquisition of the Russian company SladCo. Operating profit 
before amortisation was NOK 68 million (NOK 18 million)1. SladCo 
achieved positive development. Sales were gradually reoriented towards 
chocolate products with a stronger brand image and the company achie-

ved significant sales growth in Moscow, the South Volga region and 
North-/Western-Russia. The company reported a rise in operating profit. 
In December 2005 Orkla Foods Romania entered into an agreement to 
buy Royal Brinkers Romania (margarine), which will strengthen Orkla’s 
position as an important supplier to the Romanian grocery trade. This 
acquisition is subject to the approval of the competition authorities. 

Orkla Food Ingredients reported fourth quarter operating revenues 
of NOK 795 million (NOK 737 million)1. A majority of Orkla Food 
Ingredients’ companies reported sales growth. Operating profit before 
amortisation totalled NOK 58 million (NOK 51 million)1. Improve-
ment programmes have been completed at KåKå (Sweden) and Odense 
Marcipan (Denmark). Similar programmes will be implemented at four 
other companies to improve efficiency even further.

ORKLA BRANDS
   After good sales growth in the third quarter, the fourth quarter was 

disappointing, with an underlying3 decline in sales
   Weak quarter for Confectionery, affected by non-recurring costs 

and high raw material prices
   The amalgamation of the sales operations of the Snacks and 

Biscuits businesses in Sweden had a slightly negative short-term 
effect on the sales development

Orkla Brands’ operating revenues totalled NOK 1,764 million (NOK 
1,323 million)1 in the fourth quarter. Revenues were enhanced by the 
acquisitions of Chips and Collett Pharma. The latter company was con-
solidated in the accounts from the fourth quarter. Underlying3 operating 
revenues were 5 % weaker than in the corresponding period of 2004. 

GROUP INCOME STATEMENT 
Pro forma

1.1.–31.12. 1.10.–31.12. 1.10.–31.12. 1.1.–31.12.

Amounts in NOK million 2005 2004 2005 2004 2004 2004

Operating revenues 55,304 32,126 14,831 8,603 14,572 55,699

Operating expenses (48,350) (28,206) (12,902) (7,437) (12,726) (48,737)

Ordinary operating depreciation (2,149) (1,182) (526) (272) (510) (2,183)

Amortisation intangibles (236) (7) (92) (6) (48) (173)

Other revenues and expenses** (312) (690) (101) 7 (13) (710)

Operating profit 4,257 2,041 1,210 895 1,275 3,896

Profit from associates 196 592 0 93 (7) 181

Dividends 1,019 551 237 18 18 554

Portfolio gains 2,186 750 422 80 80 754

Financial items, net (452) (143) (167) (5) (150) (762)

Ordinary profit before taxes 7,206 3,791 1,702 1,081 1,216 4,623

Taxes (1,162) (695) (61) (199) (243) (1,023)

Ordinary profit after taxes 6,044 3,096 1,641 882 973 3,600

Discontinued operations 0 12,529 0 0 0 12,529

Profit for the year 6,044 15,625 1,641 882 973 16,129

Minority 246 71 19 24 24 71

Profit before tax, Industry division 3,722 1,872 972 882 1,104 3,112

Profit before tax, Financial Investments division 3,484 1,919 730 199 112 1,511

Earnings per share (NOK) 28.1 75.5 7.9 4.1 4.6 78.0

Earnings per share diluted (NOK) 28.1 75.4 7.9 4.1 4.6 77.9

Earnings per share diluted (NOK) *** 30.1 17.4 8.6 4.1 4.8 20.4

The interim report has been prepared in accordance with IAS 34 Interim Financial Reporting. 

*   Pro forma figures for 2004 restated according to IFRS (include Elkem from 1 January and Chips Abp from 1 March
**  Other revenues and expenses amounted to NOK -312 million at the end of fourth quarter 2005 and were related to write-downs of goodwill 

(NOK -159 million) and restructuring expenses/write-down of inventory (NOK -54 million) in respectively Direct Marketing (Orkla Media) and 
Household Textiles (Orkla Brands), closure of plant at Orkla Foods Öland (NOK -24 million) and restructuring in Elkem (NOK -75 million)  

***  Before amortisation of intangibles, other revenues and expenses and in 2004 the gain on the sale of Orkla’s share of Carlsberg Breweries



OPERATING REVENUES OPERATING PROFIT**

Pro forma* Pro forma*

 1.1.–31.12. 1.10.–31.12. 1.10.–31.12. 1.1.–31.12. 1.1.–31.12. 1.10.–31.12. 1.10.–31.12. 1.1.–31.12.

Amounts in NOK million 2005 2004 2005 2004 2004 2004 2005 2004 2005 2004 2004 2004

Orkla Foods Nordic 8,864 9,114 2,444 2,455 2,455 9,114 997 1,036 307 327 327 1,036

Orkla Foods Ingredients 2,743 2,640 795 737 737 2,640 143 117 58 51 51 117

Orkla Foods International 2,312 1,182 701 356 356 1,182 73 11 68 18 18 11

Eliminations Orkla Foods (269) (225) (78) (67) (67) (225) - - - - - -

Orkla Foods 13,650 12,711 3,862 3,481 3,481 12,711 1,213 1,164 433 396 396 1,164

Orkla Brands 6,336 4,787 1,764 1,323 1,818 6,315 1,049 951 266 274 327 1,111

Orkla Media 8,677 8,280 2,375 2,254 2,254 8,280 425 371 173 144 144 371

Eliminations

Branded Consumer Goods (255) (226) (75) (83) (83) (226) - - - - - -

Branded Consumer Goods 28,408 25,552 7,926 6,975 7,470 27,080 2,687 2,486 872 814 867 2,646

Elkem Energy 1,473 - 370 - 323 1,265 571 - 138 - 156 400

Elkem Aluminium 2,333 - 600 - 584 2,328 452 - 135 - 101 430

Elkem Silicon 6,469 - 1,618 - 1,813 6,814 131 - 52 - 76 431

Eliminations Elkem (1,147) - (260) - (270) (1,073) - - - - - -

Elkem 9,128 - 2,328 - 2,450 9,334 1,154 - 325 - 333 1,261

Sapa 12,517 - 3,164 - 3,047 12,826 496 - 95 - 56 620

Borregaard Energy 343 304 87 75 75 304 157 122 45 37 37 122

Borregaard Chemicals 4,170 6,100 1,039 1,470 1,470 6,100 142 234 4 63 63 234

Eliminations Borregaard (155) (187) (18) (48) (48) (187) - - - - - -

Borregaard 4,358 6,217 1,108 1,497 1,497 6,217 299 356 49 100 100 356

Eliminations Speciality Materials (92) - (26) - (23) (115) - - - - - -

Speciality Materials 25,911 6,217 6,574 1,497 6,971 28,262 1,949 356 469 100 489 2,237

H.O./Unallocated/Eliminations (19) (74) 25 (17) (17) (74) (137) (148) (20) (45) (45) (148)

Industry division 54,300 31,695 14,525 8,455 14,424 55,268 4,499 2,694 1,321 869 1,311 4,735

Financial Investments division 1,004 431 306 148 148 431 306 44 82 25 25 44

Group 55,304 32,126 14,831 8,603 14,572 55,699 4,805 2,738 1,403 894 1,336 4,779

*  Pro forma figures for 2004 restated according to IFRS (include Elkem from 1 January and Chips Abp from 1 March)
**  Before amortisation and other revenues and expenses

With the exception of Sweden, market shares were maintained and in 
some categories strengthened in the fourth quarter.

At the end of the fourth quarter, operating revenues totalled NOK 
6,336 million, up NOK 1,549 million compared with 2004. Underlying3 
revenues were slightly higher (+1 %) than in 2004. Sales development 
for Biscuits in Sweden and Household Textiles was weaker than last 
year, while the performance of the other businesses was on a par with 
or slightly better than the previous year.

Operating profit before amortisation was NOK 266 million in the fourth 
quarter, down NOK 8 million from the same period last year. The 
underlying3 decline was primarily related to Confectionery, the Biscuits 
business and Lilleborg Home and Personal Care. For Orkla Brands, 
non-recurring costs, which amounted to about NOK 30 million in the 
fourth quarter, were primarily related to Confectionery which has under-
taken a substantial, extraordinary price reduction for seasonal products, 
in addition to changing the practice for the treatment of discounts. 
Measures have been implemented to improve sales planning and the 
management of seasonal and campaign products. The decline in profit 
for the Biscuits business was largely due to difficult market conditions 
in Sweden, where retailers continue to focus on private labels. The 
amalgamation of the sales activities of the Snacks and Biscuits busines-
ses in Sweden from October 2005 also had a negative short-term impact 
on sales. Lilleborg Home and Personal Care reported lower profit in the 
fourth quarter, largely ascribable to lower sales resulting from fewer 
new launches than in the fourth quarter of 2004 and higher prices for 
important products, which are sourced from Unilver.

Operating profit before amortisation for the year totalled NOK 
1,049 million (NOK 951 million)1. This growth was primarily due 
to new companies, although Lilleborg Professional and Dietary 
Supplements and Health Products also achieved profit growth. Profit 
from Confectionery and the Biscuits business declined, while pro-
fit from the other areas was on a par with last year. In the case of 
Confectionery, the decline in profit compared with 2004 was in the 
order of NOK 50 million, less than half of which was due to higher 
raw material prices. The decline for the Biscuits business was due to 
lower sales and higher advertising investments. 

ORKLA MEDIA
   Continued progress for Berlingske
   Growth in advertising markets in Denmark and Norway

Orkla Media’s operating revenues amounted to NOK 2,375 million in 
the fourth quarter, equivalent to a 5 % growth. The rise was mainly 
due to growth in advertising revenues for the Danish and Norwegian 
newspaper businesses. Operating profit before amortisation was NOK 
173 million, up NOK 29 million in the same period of 2004. For 2005 
as a whole, Orkla Media’s operating revenues totalled NOK 8,677 mil-
lion, equivalent to a underlying3 growth of 4 % compared with 2004. 
Full-year operating profit before amortisation was NOK 425 million 
(NOK 371 million)1.

Berlingske again reported profit growth in the fourth quarter, mainly 
due to the rise in advertising revenues. The volume of text and clas-
sified advertisements continued to grow. In the case of Berlingske 



Tidende, advertising growth was primarily ascribable to «Situations 
Vacant» advertisements. Circulation figures for paid newspapers are 
still falling slightly. For Berlingske as a whole, circulation was on a 
par with the total market. Berlingske sold a substantial part of its real 
estate properties in Copenhagen in the fourth quarter, which freed up 
capital in the order of DKK 400 million. 

Newspapers Norway reported lower profit in the fourth quarter than 
in the corresponding period of 2004. Advertising growth remained 
positive, but profit was reduced by investments in innovation and new 
launches. As a result of intensified launching of local neighbourhood 
newspapers in Oslo, neighbourhood newspapers are distributed to all 
households in Oslo once a week from January 2006. 

Newspapers Central and Eastern Europe reported a decline in profit in 
the fourth quarter. Advertising revenues were on a par with 2004. The 
competitive situation on the Polish newspaper market has intensified 
as a result of several new launches by competitors. 

Underlying profit for Magazines Norway declined slightly in the fourth 
quarter compared with 2004. The quarterly results were affected by an 
increase in the resources allocated for new launches. 

Direct Marketing reported a slight decline in profit compared with 2004. 
The restructuring process in this sector is continuing. 

ELKEM
   Structural moves initiated for Silicon Metal
   High prices for primary aluminium
   Good resource situation for the energy operations

Fourth quarter operating revenues amounted to NOK 2,328 million (NOK 
2,450 million)2. At the end of the fourth quarter, operating revenues totalled 
NOK 9,128 million (NOK 9,334 million)2. Fourth quarter operating profit 
before amortisation was NOK 325 million, compared with NOK 333 mil-
lion in the same period of 2004. Full-year operating profit before amorti-
sation totalled NOK 1,154 million (NOK 1,261 million)2. 

Several structural moves were made in the fourth quarter to improve 
Elkem’s profitability and strategic position. In the Silicon area, an 
agreement was entered into concerning the sale of the silicon metal 
works in Alloy, West Virginia, to Globe Metallurgical. At the same 
time, an option agreement was signed for the sale of the associated 
hydropower plant to the D.E. Shaw investment fund. The total value of 
these agreements for Elkem is approximately USD 130 million. In the 
fourth quarter, decisions were also made to wind-up the Fiskaa silicon 
metal plant in Kristiansand and the silicon metal plant in Meraker, 
Nord-Trøndelag county. The processes of winding-up has begun and 
will be completed in the first half of 2006. Restructuring provisions of 
NOK 75 million were made in the fourth quarter in connection with 
these processes. In addition changeover to defined contribution pension 
scheme for Elkem employees in Norway has a positive non-recurring 
accounting effect in the quarter of NOK 60 million.  

Profit for primary aluminium was higher than in both the third quarter of 
2005 and the fourth quarter of 2004. The aluminium market continued 
to strengthen in the fourth quarter. The average price for aluminium 
for three-months’ delivery on the London Metal Exchange (LME) was 
USD 2,069 in the fourth quarter, compared with USD 1,847 in the 
third quarter and USD 1,814 in the fourth quarter of 2004. A currency 

hedge gain of NOK 44 million and a loss of NOK 57 million on metal 
hedging were recognised in the income statement for the fourth quarter. 
Operations were good at the aluminium plants in the fourth quarter.

Profit from the energy business was good in the fourth quarter. 
Hydropower production in Norway totalled 972 GWh, which is 
123 GWh higher than in the same period of 2004. However trading 
results were somewhat weaker in the fourth quarter. In the fourth quar-
ter, the spot price on the Nordic market changed from 25 øre/KWh in 
October to 24 øre/KWh in November and to 27 øre/KWh in December. 
The average system price for the year was 23 øre/KWh. The resource 
situation at the end of the fourth quarter was significantly better than 
normal for the time of the year. 

The results for the silicon-related units were weaker than in previous 
periods. The markets for silicon metal and ferrosilicon remained weak 
in the fourth quarter and production capacity was cut back in order to re-
duce exposure. The operational performance of some of the production 
plants in Norway and Iceland was also weaker than anticipated. The 
operational and profit performance of the other silicon-related units 
was acceptable. Work on Elkem’s project to produce silicon metal for 
the solar cell industry is proceeding according to plan. In the course 
of the fourth quarter, Elkem increased its investment in the Renewable 
Energy Corporation (REC) by purchasing 98,690 shares.

SAPA
   Increased demand and higher volumes for Profiles in the fourth quarter
   Strong rise in aluminium prices puts pressure on margins for Profiles
   Improved profit for Building System, but the situation in Portugal 

is still difficult
   Reduced volumes for Heat Transfer due to increased competition 

in Europe and USA
   Positive effects from improvement programmes

Volumes delivered in the fourth quarter totalled 93,500 tonnes 
(91,210 tonnes)2, which is a rise of 3 %. The extrusion market in 
Europe, which as a whole has been weak throughout the year, improved 
slightly towards the end of 2005. In the USA demand picked up again 
after the temporary decline in the third quarter. Weaker demand and 
increased competition in Europe and the USA resulted in lower fourth 
quarter volumes for Heat Transfer. However, demand was strong in 
China and volumes for the Chinese business continued to grow. In 2005 
Sapa’s volume totalled 383,815 tonnes (389,167 tonnes)2.

Fourth quarter operating revenues totalled SEK 3,791 million (SEK 
3,359 million)2, up 13 %. This increase was ascribable to volume 
growth and higher metal prices. Compared with the fourth quarter of 
2004, the average price of aluminium was 30 % higher measured in 
SEK and 24 % measured in euro. The effects of currency translation 
from foreign subsidiaries to SEK increased operating revenues by 6 % 
compared with the same quarter in 2004. Full-year operating revenues 
totalled SEK 14,541 million, equivalent to a rise of 4 %.

Operating profit before amortisation in the fourth quarter amounted to 
SEK 116 million (SEK 61 million)2. Margins were under some pressure 
during the quarter since the entities were unable to keep pace with the 
sharp rise in aluminium prices. Operating profit before amortisation for 
2005 totalled SEK 591 million (SEK 696 million)2. Most of the negative 
difference can be ascribed to the profit performance of Profiles. The 
improvement programmes that have been implemented are starting to 



have positive effects and are offsetting the increase in energy-related 
costs and lower volumes.

In Orkla’s consolidated financial statements, Sapa’s fourth quarter 
operating revenues totalled NOK 3,164 million, a rise of NOK 117 mil-
lion from the same period in 2004. For the full year 2005, operating 
revenues amounted to NOK 12,517 million (NOK 12,826 million)2. 
Fourth quarter operating profit before amortisation amounted to NOK 
95 million, up from NOK 56 million in the fourth quarter of 2004. For 
the full year 2005, operating profit before amortisation amounted to 
NOK 496 million (NOK 620 million)2.

BORREGAARD
   Profit was negatively affected by high oil-related costs and reduced 

effect of currency hedges
   Challenging market conditions for cellulose
   Improvement for fine chemicals and good results for energy 

operations
   Continued restructuring and a new improvement programme

Borregaard’s operating revenues for the fourth quarter totalled NOK 
1,108 million, which in terms of underlying3 growth was 10 % higher 
than in the corresponding quarter of 2004. For 2005, operating revenues 
amounted to NOK 4,358 million, equivalent to a underlying3 growth 
of 2 % from the previous year.

GROUP BALANCE SHEET
    Pro forma*

31.12. 1.1. 1.1.

Amounts in NOK million 2005 2005 2005

Intangible assets 18,077 4,005 15,693

Tangible assets 16,912 9,334 17,110

Financial long-term assets 3,629 9,094 6,921

Non-current assets 38,618 22,433 39,724

Inventories 6,055 2,875 6,139

Receivables 11,348 4,769 9,257

Portfolio investments 16,177 13,170 13,236

Cash and cash equivalents 2,411 2,308 3,349

Current assets 35,991 23,122 31,981

Total assets 74,609 45,555 71,705

Paid-in equity 2,010 2,007 2,007

Accumulated profit 35,167 29,239 30,133

Minority interests 746 448 448

Equity 37,923 31,694 32,588

Provisions 5,799 2,057 6,378

Non-current interest-bearing liabilities 13,045 4,246 20,255

Current interest-bearing liabilities 5,703 1,326 2,276

Other short-term liabilities 12,139 6,232 10,208

Equity and liabilities 74,609 45,555 71,705

Equity ratio (%) 50.8 69.6 45.4
*  Pro forma figures for 2004 restated according to IFRS (include Elkem and Chips Abp)

CHANGE IN EQUITY
1,1.–31.12.

Amounts in NOK million 2005 2004

Equity 1 January 31,246 19,4581

Profit for the year after minorities 5,798 15,554

Dividend 2004/2003 (1,952) (5,972)

Sale/repurchase of own share 63 (83)

Change in fair value portfolio 1,536 2,320

Change in fair value hedging (571) 199

Options costs 26 -

All-inclusive principle due to acquisitions 1,445 -

Translation effects etc. (414) (230)

Equity at end of period 37,177 31,246

Effects of implementing IAS 32/39 Financial Instruments are recognised in the opening 
balance at 1 January 2005.

1  Egenkapitalen pr. 1.1.2005 er endret med 35 mill. kroner i forhold til transitiondokumentet 
som følge av at konsernet har gått tilbake til prinsippet om balanseføring av finansierings-
utgifter. Dette er fordi balanseføring ser ut til å være den løsningen IASB kommer til å havne 
på etter konvergering med US GAAP, samtidig som Elkem har benyttet dette prinsippet. En 
samordning var derfor uansett nødvendig.

CASH FLOW
1.1.–31.12. 1.10.–31.12.

Amounts in NOK million 2005 2004 2005 2004

Industry division:

Operating profit 3,951 1,809 1,128 870

Amortisation, depreciation and

write downs 2,487 1,359 581 217

Change in net working capital (450) 1,074 632 731

Cash flow from operating activities

before net replacement expenditures 5,988 4,242 2,341 1,818

Net replacement expenditures (1,646) (860) (224) (198)

Cash flow from operating activities 4,342 3,382 2,117 1,620

Financial items, net (494) (303) (242) (121)

Cash flow from Industry division 3,848 3,079 1,875 1,499

Cash flow from 

Financial Investments division 706 860 (107) 101

Taxes Paid (1,245) (581) (360) (105)

Miscellaneous 220 78 160 61

Cash flow before capital transactions 3,529 3,436 1,568 1,556

Dividends paid (2,081) (6,015) (48) (12)

Shares buy back 63 (82) 11 54

Cash flow before expansion 1,511 (2,661) 1,531 1,598

Expansion investments, 

Industry division (737) (27) (259) (8)

Sold companies 383 17,562 347 56

Acquired companies (18,672) (751) (786) (217)

Net purchases/sales

portfolio investments 660 (72) 4 (266)

Net cash flow (16,855) 14,051 837 1,163

Currency translation net

interest-bearing debt 228 (61) (328) 26

Change in net interest-bearing debt 16,627 (13,990) (509) (1,189)

Net interest-bearing debt 15,445 (1,182)



Fourth quarter operating profit before amortisation amounted to NOK 
49 million (NOK 100 million)1. The decline from 2004 was primarily 
due to a sharp drop in profit from Borregaard ChemCell and Borregaard 
LignoTech, while Borregaard Synthesis made substantial progress. For 
the year as a whole, operating profit before amortisation amounted to 
NOK 299 million (NOK 356 million)1. Weaker results from Borregaard 
ChemCell and Borregaard LignoTech were partly offset by good pro-
gress at Borregaard Energy and Borregaard Synthesis and the absence 
of losses from restructured/divested companies. Challenging market 
conditions for cellulose, high oil-related costs and unfavourable cur-
rency exchange rates were only partly compensated for by the effect 
of improvement programmes.

Borregaard LignoTech reported lower profit for the fourth quarter than 
in the corresponding quarter of 2004. Total sales volumes were slightly 
higher, but margins were lower due to a poorer product mix and higher 
freight and energy costs. Reduced effect of currency hedges and some 
operational interruptions had a negative impact on profit. Price increases 
have been implemented and will take effect in 2006.

Borregaard ChemCell posted substantially lower profit for the fourth 
quarter than for the same period in 2004. The prolonged decline in the 
Asian market for textile cellulose in the third quarter contributed to a 
weaker product mix. High oil-related costs and the reduced effect of 
currency hedges also had a negative impact, but were somewhat offset 
by the effects of improvement programmes. Profit from the ethanol 
business was on a par with the same quarter in 2004. The yeast business 
in Switzerland continued to report poor results.

Borregaard Synthesis achieved significantly better results than in the 
fourth quarter of 2004. Restructuring of operations outside Norway 
and large deliveries of pharmaceutical intermediates made a positive 
contribution. Sales of aroma products (vanillin and ethyl vanillin) were 
also good. The business in Italy performed better than in 2004 due to 
lower costs and a more favourable product mix.

Borregaard Energy’s profit for the fourth quarter was strong and slightly 
higher than in the same quarter in 2004. Higher sales and somewhat 
better market prices were partly offset by a weaker contribution from 
financial power trading.

Restructuring of the former Denofa has a significant effect on profit. The 
remaining businesses in the company (rentals, real-estate development, 
etc.) have been grouped in the company Øraveien Industripark, which 
is performing favourably.

FINANCIAL INVESTMENTS
After rising 38.6 % in the third quarter, the Oslo Stock Exchange (OSE) 
Benchmark Index increased 1.3 % in the fourth quarter. The other 
Nordic markets rose slightly more than the OSE in the fourth quarter. 
The OSE Benchmark Index rose 40.5 % in 2005, while the FTSE 
World Index, adjusted for dividends, rose 17.2 %. The return on Orkla’s 
investment portfolio was 34.1 % in 2005.

Pre-tax profit for the Financial Investments division for the fourth 
quarter amounted to NOK 730 million (NOK 199 million)1. Realised 
portfolio gains and changes in the fair value of associates totalled NOK 
422 million (NOK 80 million)1. Dividends received amounted to NOK 
220 million (NOK 17 million)1.

Net purchases of shares totalled NOK 352 million in the fourth quarter, 
while net sales for 2005 amounted to NOK 309 million.

The net asset value of the portfolio increased by NOK 661 million in 
the fourth quarter to NOK 17,042 million. At the end of December, the 
market value of the portfolio was NOK 16,149 million and investments 
outside Norway accounted for 53 %. Unrealised gains totalled NOK 
5,102 million at the end of the fourth quarter and were equivalent to 
32 % of the portfolio’s market value.

CASH FLOW AND FINANCIAL SITUATION
Cash flow from operating activities totalled NOK 2,117 million in the 
fourth quarter, which is an improvement of NOK 497 million com-
pared with the same quarter in 2004. In the Branded Consumer Goods 
division, working capital was reduced towards the end of the year 
while difficult market conditions for the silicon business resulted in 
large inventories of finished silicon metal and ferrosilicon products at 
Elkem. These stocks were reduced during the quarter due to the closure 
of furnaces, but are still substantial. High aluminium prices led to an 
increase in receivables for both Elkem and Sapa. Increased investments 
are largely ascribable to the consolidation of Elkem. For the full year 
2005, cash flow from operating activities totalled NOK 4,342 million 
(NOK 3,382 million)1.

Expansion investments amounted to NOK 737 million in 2005 and 
were largely related to Elkem. The expansion of the Saudefaldene 
hydropower plant, the anode factory at Mosjøen and the conversion 
of capacity at the Thamshavn plant from ferrosilicon to silicon metal 
were Elkem’s main strategic investment projects in 2005.

Acquisitions in the fourth quarter amounted to NOK 786 million. Collett 
Pharma was consolidated as from 1 October 2005. Other companies 
acquired are mainly investments within Orkla Media Digital and ad-
vance payment for Sapa’s acquisition of Alufinal. Divestments were 
largely related to Elkem’s sale of its silicon metal plant in Alloy, West 
Virginia.

Net sales of portfolio investments amounted to NOK 309 million (net 
purchases of NOK 496 million)1, while sales of real-estate amounted 
to NOK 351 million (NOK 424 million)1. 

As a result of acquisitions in 2005, the Orkla Group had a negative 
net cash flow of NOK 16,855 million. The strengthening of the NOK 
against euro-related currencies since 31 December 2004 resulted in a 
positive currency translation effect on net interest-bearing liabilities. 
This effect amounted to NOK 228 million for the year. In total, net 
interest-bearing liabilities have increased by NOK 16.6 billion and 
amounted to NOK 15,445 million as of 31 December 2005.

The average interest rate for the Group’s interest-bearing liabilities 
in the fourth quarter was 3.4 % and the proportion of interest-bearing 
liabilities at floating interest rates was 83 %. These loans were mainly 
in SEK, EUR, USD and NOK. As of 31 December 2005, the equity to 
total assets ratio was 50,8 %.

OTHER MATTERS
With effect from 1 December 2005 Orkla appointed a new Group 
Executive Board which consists of Dag J. Opedal (Group President and 
CEO), Torkild Nordberg (Branded Consumer Goods), Bjørn Wiggen 
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(Media), Ole Enger (Speciality Materials), Roar Engeland (Investment 
division/Strategy/Corporate Development), Inger Johanne Solhaug 
(Marketing/Innovation), Hilde Myrberg (Orkla’s corporate staffs) and 
Terje Andersen (CFO). Halvor Stenstadvold, who will be retiring this 
spring, has now formally stepped down from the Group Executive 
Board.

On 5 January 2006, Executive Vice President Anders Berggren 
announced that he will be leaving Orkla ASA. Executive Vice President 
Roar Engeland will take over the management of Orkla’s Financial 
Investments division, while continuing to be responsible for Corporate 
Development. The heads of the Portfolio Investments department,  Orkla 
Finans, Real Estate and the Corporate Development department will 
therefore report to Roar Engeland. The position of Chief Investment 
Offi cer, is currently vacant, but the recruitment process has begun.

On 1 February 2006, Kåre Wetterberg, Managing Director of Sapa, an-
nounced that he will resign from the company as from 1 August 2006. 
The new Managing Director will be Lennart Evrell, who was formerly 
Deputy Managing Director at Munters AB, an international group that 
supplies products and services for water and fi re damage restoration, 
dehumidifi cation, humidifi cation and air cooling in 30 countries. Mr 
Evrell has been a member of the Board of Directors of Sapa since 2001. 
He has degrees in civil engineering and business economics and has 
previously worked at Asea, Atlas Copco and Sphinx Gustavsberg. 

The Board of Directors would like to thank Halvor Stenstadvold, 
 Anders Berggren og Kåre Wetterberg for their considerable efforts in 
important positions and their contribution to the development of the 
Orkla Group.

GENERAL MEETING
The Ordinary General Meeting will be held on 27 April 2006 at 3 p.m. 
at Gamle Logen, Store Sal, in Oslo. Orkla’s Annual Report for 2005 
will be distributed in week 13.

STRUCTURAL CHANGES AND A NEW ACCOUNTING 
 STANDARD (IFRS)
Elkem and the Russian company SladCo were consolidated into the 
fi nancial statements as subsidiaries as from 1 January 2005, while Chips 
Apb was similarly consolidated as from 1 March 2005. Special pro 
forma fi gures have been prepared to show what the Group would have 
looked like in 2004 if Elkem and Chips Abp had been consolidated 
according to the same principles as in 2005 (Elkem for the full year 
and Chips Abp from 1 March 2004). SladCo has not been included in 
the pro forma fi gures. Comments and comparisons at Group level are 
mainly related to these pro forma fi gures, while comments on individual 

business areas are based on the restated IFRS fi gures. Analysis of excess 
value related to the acquisitions has been carried out. Excess values 
totalling NOK 10 billion in the form of power-rights, trademarks and 
goodwill in excess of previous book values in the respective companies 
have been reported. The Group does not consider these trademarks to 
be subject to ongoing amortisation, while power-rights are amortised 
over the remaining reversion period. For other supplementary com-
ments relating to IFRS, reference is made to the notice to the Oslo 
Stock Exchange dated 18 April 2005.

OUTLOOK
Generally speaking, the international economic outlook for the  coming 
months appear to be mostly positive, but somewhat unstable. The 
growth pace of the Chinese economy levelled-off in 2005, but signifi -
cant growth is expected in China. Markets in Russia and Eastern Europe 
are expected to continue to grow. The outlook for Europe remains 
uncertain, but macro-economic fi gures indicate some improvement in 
2006. The US economy is expected to continue to grow but at a slowing 
pace. The signifi cant imbalances still create considerable uncertainty 
as regards to future development.

In the Nordic region, several grocery chains are aiming to increase the 
percentage of private labels, while focus on prices and margins will 
remain strong. For Orkla Brands and Orkla Foods, the importance of 
strong brands, coupled with innovation and effective communication 
with consumers, will increase. Advertising markets for Orkla Media 
improved in 2005. On the other hand, there is uncertainty as regards to 
further development as a result of increased competition in the markets 
in which Orkla Media operates. Both initiated and planned cost improve-
ment programmes are expected to continue to contribute positively to 
the performance of the Branded Consumer Goods division in 2006.

It must be assumed that oil and energy prices will remain high. At the 
start of 2006, prices for primary aluminium were high, while markets for 
silicon metal and ferrosilicon were weak. In all areas comprised by the 
Speciality Materials division, active measures are being implemented 
to adapt to the changed operating parameters. Signifi cant cost reduction 
measures have been implemented and the degree of specialisation has 
been increased. These efforts will be further intensifi ed in 2006.

The fi nancial markets continued to perform well in 2005 and the Oslo 
Stock Exchange grew particularly strongly. Interest rates are expected 
to rise moderately in most markets, while the macro picture on global 
stock markets was considered to be positive but fragile at the start of 
2006. Geopolitical conditions, imbalances in the US economy, and 
the possibility of slower growth in China all represent risks that could 
signifi cantly change the economic situation in 2006

Oslo, 17 February 2006
The Board of Directors of Orkla ASA




